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Start of the conference day

S1 Decarbonisation Chair: Agniesczka

Coffee break

S2 People Chair: Michael

Lunch break

S3 Decarbonisatiuon Chair: Jaroslaw

Coffee break

S3 continued

S4 Digitisation Chair: Akhilesh

17:45 End of conference

19:30 Invitation to ESTEP Dinner Galaxy Hotel

Plant tour

8:00 Leave Galaxy

13:00 Back to Galaxy



• European Technology Platform (EU 2020)

• Created in 2004 (ULCOS) and reconfirmed by EC in 2013
• Legal entity (AiSBL): incorporation by 13 founders in March 2018
• Members more than 5-fold by 2025: 73 members (March 2025)
• Open for organisations from EU + associated countries

(steel producer, technology provider, university, RTO, SME, …)

• ESTEP mission
Collaborative EU actions (projects) on innovative technology

to tackle EU challenges (renewable energy, climate change (CO2), 

Circular Economy) in order  to create a sustainable EU steel industry

• ESTEP Vision

Most recognized communication and dissemination platform for EU steel research

• Collaborative work in 6 Focus Groups

• Thematic conferences

• Initiate proposal writing

• Road mapping and publication

• Work towards standardization

• Position papers

• EU Clean Steel Partnership (CSP)
ESTEP facilitates the private side
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European Steel Technology Platform (ESTEP) – Overview
  

ESTEP SRA available 

at ESTEP.eu



• Partnership in the frame of Horizon Europe (HEU) in 2021 to 2027/2030

• Unique setting due to synergies of public financial pillars (HEU + Research Fund Coal+Steel)

• Memorandum of Understanding signed by ESTEP + European Commission (RTD+Grow)

• CSP-Budget: € 1.7 billion

• €350 million from Horizon Europe ( => 50 million EUR each year)

• €350 million from assets of the ECSC* in Liquidation (source of RFCS funding)

• At least matched by steel sector (expected €1.000 million)

• Projects

• size: € 10-100 million

• Developments starting at TRL 6 to end up with TRL 8 (Technology Readiness Level)

exceptional start at 5 to end up with at least TRL 7 

• 2 + 2 demonstrators showing CO2 emission reduction potential of at least 50% (80%)

• Strategic Approach by 12 Building Blocks

• Building Blocks define collaborative research areas

• Impact by linking the Building Blocks with company pathways 

• Carbon Direct Avoidance

• Smart Carbon Usage (Process Integration and CCUS)

• Circular Economy

• Enablers: People + Digitization (2% of the total budget)
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EU Clean Steel Partnership
Accelerate towards net zero CO2 steelmaking 

*ECSC=European Coal and 

Steel Community 

(grandfather of the EU)



Big Success of Clean Steel Partnership
32 projects since 2021

520 June 2025

No. Project Acronym Funding call
Area of
Intervention

EU Funding 
(mln Euro €)

1 MaxH2DR HEU 2021 #18 CDA 4.2

2 HIYIELD HEU 2021 #19 CE 3.6

3 RemFRa HEU 2021 #19 CE 4.8

4 CAESAR HEU 2021 #19 CE 5.6

5 RecHycle HEU 2021 #22 COMB 6.2

6 PURESCRAP HEU 2022 #13 CE 5.0

7 TransZeroWaste HEU 2022 #13 CE 5.0

8 GreenHeatEAF HEU 2022 #16 PI 3.6

9 ModHEATech HEU 2022 #16 PI 3.4

10 HyTecHeat HEU 2022 #16 PI 3.4

11 MODIPLANT RFCS BT 2022 PI 8.0

12 FULL2REHEAT RFCS BT 2022 PI 8.6

13 HYDREAMS RFCS BT 2022 PI 4.3

14 TWINGHY RFCS BT 2022 PI 4.5

28 SLAG2BUILD RFCS BT 2024 CE 4.6

29 Hy4Smelt RFCS BT 2024 CDA 18.0

30 H2Loop RFCS BT 2024 CDA 6.2

31 CROSSCUT RFCS BT 2024 SCU 5.0

32 PRISMA RFCS BT 2024 ENA 5.1

No. Project Acronym Funding call
Area of

Intervention
EU Funding 
(mln Euro €)

15 Agiflex HEU 2023 #43 SCU 4.7

16 H2PlasmaRed HEU 2023 #43 PI 6.0

17 Dust2Value HEU 2023 #45 CE 4.6

18 ZHyRON HEU 2023 #45 CE 4.5

19 MEDALS HEU 2023 #45 CE 5.7

20 SMARTChain HEU 2024 #44 ENA 5.0

21 DiGreeS HEU 2024 #44 ENA 5,0

22 ProcTwin HEU 2024 #44 ENA 4.8

23 NANO-S-MART HEU 2024 #46 CE 3.1

24 E-ECO Downstream HEU 2024 #46 CE 5.0

25 ZEROSTEEL HEU 2024 #46 CE 5.0

26 MOWSES HEU 2024 #46 CE 4.6

27 CISMA HEU 2024 #46 CE 4.5
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https://www.estep.eu/clean-steel-partnership
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Scientific & Organsiation
Committee

Agniesczka Morillon

Delphine Snaet

Inge Bellmann

Jaroslaw Marcisz

Michael Kohlgrüber

Woitec Sculz
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Agenda of the 2 days: Conference & Plant Tour



Origin of the Research Fund for Coal and Steel (RFCS) = ECSC 
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▪ In the year 1952 the first “European Union” in the form of the “European Coal and Steel 
Community (ECSC)” had been founded, starting with 6 member states (treaty of Paris)

▪ The ECSC had been financed by money from the steel producers in Europe. The money 
was collected as special levy on steel production. 

▪ Beneath financing many economical and social 
topics, the common research was an important 
aspect of the ECSC.

▪ The ECSC treaty expired on 23rd July 2002
and needed a successor. Source: https://en.wikipedia.org/wiki/European_Coal_and_Steel_Community

Source:
https://eur-lex.europa.eu/EN/legal-content/summary/treaty-
establishing-the-european-coal-and-steel-community-ecsc-
treaty.htm



RFCS

9

▪ After expiring of the ECSC treaty in 2002 it had been decided, to use the 
still existing assets (around 2 billion €) as basis for a new research 
programme

▪ RFCS = Research Fund for Coal and Steel

▪ Use the interest rates of these assets of the ECSC (now ECSC in 
Liquidation =ECSC i.L.) to finance the new fund. Worked well for the 
first years until the financial crisis 2008/2009 and low interest rates.  

▪ Deviation of budget between steel and coal: 72,8% to 27,2%

▪ 2021 Modernisation of RFCS

▪ Using interest rates and part of the assets

▪ Period of Horizon Europe (2021-2027)

▪ 40 million € annual budget for coal and steel

▪ 52 million € annual contribution to the EU Clean Steel partnership

▪ Strong uptake by steel industry in 2025: 
84 proposals in annual Call – 6 selected for funding

▪ 2025 Steel and Metal action Plan announces the reform of RFCS
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