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Introduction to Skills4EII

• More than a project, it's a movement

• Addresses the Green, Digital & Social 
transformation

• Aims to future-proof energy-intensive 
industries

• ESTEP: key partner in this transition



• Systematic job and skills analysis & 
forecasting

• Sector-specific & cross-sectoral

• Early Warning System

Skills Intelligence



• Monitors

Reports
Trade associations
Regulations
Company news

• Tracks emerging job 
& skill trends

• Adaptable for future 
initiatives

skillMINE TOOL

”
“ The workforce of today and tomorrow must adapt to

digital transformations and changes in production
processes, as well as to the new working practices and
patterns of work organisation that are being introduced
as a result of such developments - ESSA



skillMINE in a nutshell

Automatically gathers information from websites, PDF 
documents, and URLs

Intelligent Content 
Ingestion

Quickly extract important data and trends from large 
documents, including key numbers and overall sentiment.

AI-Driven Document 
Analysis

Responds to specific questions in plain language, and it 
will quickly find relevant answers from its collection of 
documents.

Interactive Q&A (RAG)

Pulls together information from different sources, 
summarises the key points, and shows them on easy-to-
read dashboards.

Meta-Analysis & Synthesis

Share with us your most important sites for industry reports, news, events and/or data.

Email kellyn@innoglobal.com with a list of sites that you think are most relevant to the sector.

mailto:kellyn@innoglobal.com


• Builds on what has gone before (notably 
ESSA, Spire-SAIS)

• Expands the scope to include wider industrial 
synergies

• Skills4EII has a strong value proposition

• Reduces duplication across sectors
• Guides strategic workforce planning
• Aligns training with real demands
• Unlocks economies of scale
• Drives sustainability and digital skills
• Enhances sector appeal to talent
• Builds evidence-based collaboration

All underpinned by skillMINE

Value to ESTEP and the Steel Sector



We invite ESTEP stakeholders to join us:

• Share your insights via our initial 
Skills Survey. 

• Follow the Skills4EII LinkedIn page

Support Us



Funded by the European Union. Views and opinions expressed are however those of the author(s) 
only and do not necessarily reflect those of the European Union or the European Education and 
Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible 
for them.
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