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Image and Recruitment (ESSA Workshop Results)

EUROPEAN STEEL SKILLS AGENDA

Image of the steel industry as an "old and dirty economy" complicates attractive employer branding
and manifests the steel industry as a dying dinosaur.

Future strategy of H2 and digital transformation must be clearly highlighted and communicate through
different channels. Positive steel industry transformation must be communicated in the press and led
by politics.

Political backing for "green steel" in Germany and Europe necessary.

Active sourcing of candidates continues to gain importance. Maintaining contacts with cooperation
institutions (school, university etc.)

Reality check for young applicants / trainees: expectation management. After vocational training
danger of disillusionment in the continuous shift work.

Technical professions (,,blue collar workers") must become more attractive, since these workers
control the running systems / maintenance systems

Quality and gquantity issue: The steel industry needs experienced specialists in terms of quality and at
the same time many workers in simple production work.

Flexible workers with the ability to adapt personal skills are needed.

Successful recruiting starts in many places: e.g. employees as ambassadors, early affiliation of young
people, show future viability of steel to point out interesting careers in steel industry
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Main causes of skills shortages

Industry megatrends Education and training

* Lagbetween innovation <=> « Academisation * Unattractive image
and introduction of « Ageing workforce and lack * Perceived lack of
suitable training of a systematic approach transparency

*  War for talents to mentorship e B2C communication to

* Lack of forecasting systems be improved

— reactive training
e Less specialised degrees

e Shortages in STEM
graduates
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Jobseekers’ preferences

Type of
contract

What would motivate students and jobseekers to work in the steel industry?

Type of work Remuneration

Benefits

Type of
employer

Place of work

Type of contract

Type of work

Remuneration

Benefits

Type of
employer

Place of work

Clear preference for permanent positions, strong
dislike for part-time and temporary positions

Preference for mixed tasks, alternating office work
and physical work

Basic salary + bonuses preferred to commission-
based remuneration

Strong preference for company amenities and
training/continuous learning opportunities

Preference for multinational corporations
(perceived as more solid); lower relative importance

Respondents prefer easy-to-reach locations which
are close to the city; lower relative importance



Appealing factors

Dependent variable

Willingness to work
in the steel sector

Relevant determinants
(statistical impact on the dependent variable)

| find working in shifts attractive

International career

Working in the steelmaking industry is a
respected occupation

Salaries in the steel industry are attractive

Steel companies make efforts to improve
sustainability

The steel industry offers exciting career opportunities

Steelmaking requires significant digital skills
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Steel is linked to so many key sectors - from
AUTOMOTIVE, construction and electronics
to engineering, renewable industries and
domestic appliances.

The steel industry is a pillar of strength for
the EU economy, fostering growth, innovation
and employment.

Steel s linked 10 50 many key sactors - from
wtomotive, construction and ELECTRONICS
to engineering, renewabis industries and
domestic appliances
The steel industry s a pillar of strength for
g growth, imnovation
and employment
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Steel is linked to so many key sectors - from
automotive, construction and electronics
to engineering, renewable industries and
DOMESTIC APPLIANCES.

The steel industry is a pillar of strength for
the EU economy, fostering growth, innovation
and employment.

More
than you can imagine

‘Stael i linked to 50 many kay sactors - from
automotive, construction and stectronics

to engineering, RENEWABLE INDUSTRIES and
comestic applances.
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‘Stael i liked to s many kay sectors - from

‘automotive, construction and electronics

o ENGINEERING, renewable industries and |
appliances.

Stoel s tinked 1o 50 many key sactors - from
sutomotive, CONSTRUCTION and electronics
to engineering, renewable industries and
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The steel industry s a pillar of strength for
the EU cconoemy, fosterng growth, rnavation
and employment

The steel industry s a pillar of strength for
the EU cconcmy, fostering growth imnovation
ard emoloyment
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Internal Market, Industry, Entrepreneurship and SMEs

Single market and standards

Raw materials, metals,
minerals and forest-
based industries
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rategy forraw v

Oue diigence ready!

Areas of speciic interest v
Industries related to raw
materials
v
e EU steel industry

E19 on raw materials v
Raw materials - links
News

Events.

Tools and Databases v
Contracts and grants v

Public consutations

Publications

Industry Entrepreneurship and SME Sectors

Steel sector careers

Steelmaking Is  key industrial sector in Europe, but it is changing at a fast pace. Both domestic and global
competition is fierce and new skills are in demand. The EU cannot and does not intend to compete on cheap

labour and low soclal standards. Rather than engaging In a price war with other steel-producing economies, the
EU intends to become a leader in innovative and high-quality products and stay shead of the technological curve
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Boosting the competitiveness of the European steelmaking workforce

Several key actions are required to bulld and foster a competitive European steelmaking workforce characterised by
innovation, quaiity and technology. They include

« bridging the gap between the needs of the steelmaking industry and the availability of a

\ed workforce
« raising awareness about steeimaking Job opgortunities

« removing misperceptions and tackling negative aspects sround steeimaking jobs

Steel sector careers: More opportunities than you can imag

“Steed sector careers: More opportunities than you can imagine’ is part of 8 communication and swareness raising campaign
under the Commission's ‘Blueprint for sectoral cooperation on skills: Towards an EU strategy addressing the skills
needs of the steel 2
Launched In 2019, It aims to counter the misperceptions that heavily influence the image of the steel sector by

« overcoming the prevalent opinions and negative perceptions

« enabiing high-skilled worker

‘o understand the pasitive aspects of steel sectar careers

ennancing visibility and upscaéng the use of existing tools and initiatives for Job mobiity and steel sactar skills
development

facil
ector

ting and fostering skills development i the steel sector, but also showing the level of skills required by the steel
attract graduates

« helping comoanies in the steel sector to avercome gaps, shartages and mismatches between skills supoly and demand
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Interim study: European vision on steel-related skills of today and tomorrow

The interim study Eurapean vision on steel-relatesd skils of today and tomarrow’ focuses n the key priarity actians in the
‘Commission's A/EBNE fOr Sactoral Conperation In the sted| sector. TS Includes 3 trarugh assessment of skil avalladility and
shortages in the stee| warkforce & well a5 determining the state-of-aley af different nationel vucetianl education snd training
(VET] systems. The latter concentrates on 7 target countries: Finland, France, Germany, Ttaly, the Netherlands, Poland and
Spain. Additianslly, the study provides information on the perceptians th job seekers have of careers in the steel industry, to
ffer inSHONLS Lo L Lisses 810 CHaleGEs IEL May hnder DErTCIDELn i SLEEIMEKIng KObs, The research outcomes
idantified some crucal factars that influence skil avallaility in the steel sector and pravide a series of recommendations at
different levels.

Key findings
Stasimaking industry In Europe
- 13% of EUs 0P
« €123 bilion turnover

= Creates €128 bilien of grass added walue in EU and plays an essential role in severs! indusirial vaue o
areen technologies
= Supparts 2.5 million jobs (327,000 dinct jobs, 1.5 million ingirect jobs, 677,000 induced jobs)

ins, incluting

= Automotive, construction, mechanical engineering, tubes and ppes, and domestic applances ane among the mast
impartant steel-using sectors

€U 15 the secon largest steel praducer in the werld sfter China (total outpLL 168 milion tannes or 10% of tata
eroduction)
10 common misconceptions abaut the steeimaking industry
= Balluting, unheaithy and energy-intensive activity
 Wark Is manual/physical
= High risk of work accidents
* Unrelisble employer

+ Cancams for fur

@ job security
= Steady Job provider for low-skined labaur

= Unattrective career Chaice

= Low salary

» Steel plants are dirty, high-temperature work environments

 Unsuitable for wamen

The mast in demand jobs in the steel sector

Metallurgical engineers Data governance specialists
RAD enginsers | Data analysts.

Application engmeers | Appieation managers
Energy engineers. Quality techniciens

viniders
Autamation engineers. | Structural steel technicians

Process engineers Process operators

Design engineers | Furnace and mill operators
Production managers. Metallurgists

T developars Machnists

Electricians | Mechanics

Want to know more about these top jobs?
ESE0 provices detailed descriptions of 1o6s. You can akso find out what skilis and qualificatians are needed for these.

Looking for a fob in the steel sector?

EURES, the Eurapesn job mobilly portal, I your one-SLop $hap for the Job market. Check out the Juseekers S6ctan to search
for steel vacancles anywhere In Euroge, 6 can even uplgad yous CV 50 emplopers can find you. Available In 25 European
langusges.
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Steelmaking industry in
Europe: by the numbers

13%
EU's GDP
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largest steel
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168 millon tannes
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than you can imagine created in EU

25milonjobs /i

1.5 million indirect jobs
327,000 direct jobs
677,000 induced jobs

What are the most and least needed
skills in the steel sector right now?

The skills steel sector companies
will need most by 2025

224% Specilised technical skills
208% Advanced technology skills
114% Manual dexterity

115% Digital skils

7% Managerial skills

87% Data skills

7.2% Soft skils

45% Languages

2%  Green skills

Based on survey of 197 industry professionals
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Based on 590 responses from 197 industry professionals

nication Material

What jobs
are most in demand
in the steel sector?

Metallurgical Engineers = Data Governance Specialists
&D Engineers = Data Analysts

Application Engineers £ Application Managers

uality Technicians

elders

Steel
rocess Operators
urnace & Mill Operators

rocess Engineers
lesign Engineers
roduction Managers etallurgists
Developers achinists

= Electricians = Mechanics

10 common
misconceptions about the
steelmaking industry

= Polluting, unhealthy and energy-intensive activity

'ork is manual / physical

igh risk of work accidents

nreliable employer

oncerns for future job security

teady job provider for low-skilled labour

Inattractive career choice

w salary

= Steel plants are dirty high-temperature
work environments

£ Unsuitable for women

Find out more:

[

Visit the website at
www steelcareers.eu

More Opportunities
than you can imagine

Available in 8 languages:
EN, ES, FR, FI, NL, DE, IT, PL
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than you can imagine

European steelmaking
state of play

How to make the steel sector
“ more attractive!

© Whege the gap Detaee e st the

The “European vision on steel-related
skills of today and tomorrow” study

Most important steel-related skills today
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than you can imagine

The “European vision on steel-related
skills of today and tomorrow” study

Most needed steel sector skills by 2025

22506 212% 1424 9.5¢

Specialised  Advanced Digital Managerial
technical  technology skills skills
skills skills

9.0% 7.1% 6.4% 5.3% 4.7%
Manual Green Data Languages  Soft
dexterity skills skills skills

Bosed on o survey of 197 industry professionals

How Industry 4.0 is leading the evolution of skills needs

Tomorrow's workforce will

develop a solid understanding of complex
organisational and technological processes

interact with digital interfaces

analyse larger amounts of data
In day-to-day decisions

be keenly aware of data security and protection

incorporate more varied tasks while moving
away from monotonous and repetitive jobs

have an aptitude for continuous improvement
and lifelong leaming

Required skill sets:

« Transferable skills (e.g. critical thinking, teamwork,
problem-solving, decision-making)

Available in 8 languages:

EN, ES, FR, FI, NL, DE, IT, PL

The “European vision on steel-related
skills of today and tomorrow” study

General conclusions
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Changing wrong perceptions sEE"fog
of the steel industry CARZERS

Structural
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Ergheer Engineer Tt Technidan

Autoration
Engineer

| Quality
& Techniclan

What is “Steel Sector Careers:
More opportunities than you can imagine™

It's part of a communication and awareness raising campangm developed in the
framework of the
EU strat addressing the skills needs of the steel sector”, an initiative of
the European Commission and the Executive Agency for Small and Mediurn-sized
Enterprises (EASME).

Ewropeen vision on
stook-rotated skils
of tocky and tormomow

Looking for more
in-depth information?

« skills supply and demand In
steelmaking companies

« perceptions of current and future
skills needs and g2ps

+ Image of steel careers and
attractiveness of steelmaking
as career cholce

Explore our resources
and find out about:

« key facts and figures of the
European steelmaking Industry

« most needed skills of today
and tomorrow

« most Inrdemand jobs
« 10 common Industry

misconceptions

[oigaimmation

Watch professionals

talk about the benefits
of steel and what it’s
like to work in the sector

A S A1
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www.steelcareers.eu
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Video Production

https://www.youtube.com/watch?v=FjfXGg98PsM
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Newsletter

SEEE!I-'OR Communication materials at your fingertips Events IpuBdap Available in 8 Ia nguagESI
CARZERS

More Opportunities
than you can imagine

Avaslable in English, French, German, Dutch, Fineh, Itafan, Polish and Spanish

FACTSHEET BROCHURE

EN, ES, FR, FI, NL, DE, IT, PL

Multi-stakeholder workshops held in

7 countries across Europe
e Share the results of the £ o1 mtees
: k eiatexd skilks of loday study.
i ND
Foster debate and productive exchange on .
actions and measures 10 reduce < gaps and
improve the image of the stesl sector.
.
Locations: Finland, France, Germany, ltaly, the
Netheriands, Poland and Spain
Dear Name Surname,
Welcome to our newsletter!
The Europsan Commission’s campaign i2 well on Ifs way eis e er:
inars build on workshoj
to Improve perceptions of careers in the steal industryt ps
On 20 and 27 Februsary 2020,
fwo webinars were held involving workshop
Undertakan within the framework of the for sectoral on =kilts: Towards an EU %

partcipants from seven countres.
strategy addressing the ekilie needs of the stesl sector, this is an iniiative of the Eurcpean

n and the Execuive Ager

The first webinar focused on the role of training

jor Smatk and Medium-sized Enlerprises (EASME)

bedge slls gops

The gecond examined the image and
campatiiveness, ard haw tese two sxpects

confribute to building the necassary skills for the
steel ndusty.

The “European vision

on steel-related skills of Both webinars validated the
= rosgmaps outiined during the .
today and tomorrow” study Wisich professonals expiain the benefts of steel and what @'s like to work in this sector multi-stakenholder workshops.

w ST=EL '
T sty b o ey ey cns i the Esprntfor S=CTOR More Opportunities

sactoral cooparation on skills: Towards an EU strategy Job fairs CARZERS than \/CIIJ can imagine

0 ¢ stmslsectorcareers eu
addressing the skille needs of the steel ssctor S CT R - | Paris pour Fremplol
. 34 October 2019, Parix

What information is available? CA R E R S : : . -~ JOBMadrid

el sector. 13 Novemnber 2019, Madrid

+ Main challenges and how these are fiesly to impact the evolution of #

 Current skills needs and how they are expecied io change over next
palential geps and shortages.

* Stale-of play description of diferent naticaal VET sysiems (Finland, France, Germsany, ltaly, the
Nethartands, Poland, Spain)

* Perceptions jobseskers have of carsers in
biases and challenges mayy hinder 2o

Job & Onenta
28-30 November 2019, Verona

Jobs for Future
13-15 February 2020, Mannhesim

the sieel indusiry, with a view o offenng insights into
55 10 steeimal croers

* Recommendations 1 support 3 competitive yet fair Eu'zvcx; steed sacior of fomanrow. More -
than you can imagine

Profesiadaya
4.5 March 2020, Bratslava
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EASME @EU_EASME
8 September at 9:41 -

Steelmaking is a key industrial sector in Europe, but it is
changing at a fast pace. How can EU become a leader in

the steel sector? investment in workforce is of crucial
importance. Discover all about #SteelCareers
www.steelcareers.eu

More Opportunities
than you can imagine
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Digital Campaign

2 YouTube steel careers (

Steel Sector Careers — More opportunities than you can imagine

143,042 views * Sep 25,2019 e 31 &0 A SHARE =i SAVE ...

https://www.youtube.com/watch?v=FjfXGg98PsM

A 3 YouTube

Google Ads

Internal Market, Industry, Entrepreneurship and SMEs

Raw materials, metals,
minerals and forest-
based industries
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Boosting the competitiveness of the European steeimaking workforce

Several key actions are required to bulld and foster a competitive Eurogean steelmaking workforce characterised by
Innovation, quaity and techaology. They include

the gap between the needs of the ingustry and the availabilty of 3 quakfied worklorce

« bricgi
. reness about steeimakis
perceptions and tacki

cts around steekmaking jobs

Steel sector careers: More opportunities than you can imagine

“Steel sector careers: More opportunities than you can imagine' is part of 8 comamunication and awareness rasng campaion
“Bluopr skills:

needs of the steel sector’
Launched In 2019, It aims to countar the misperceptions that heaviy influance the image of the steel sector by

« overcoming the prevalent osinicns and negative perceptions

CAR ERS
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