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Image and Recruitment (ESSA Workshop Results)

• Image of the steel industry as an "old and dirty economy" complicates attractive employer branding 
and manifests the steel industry as a dying dinosaur.

• Future strategy of H2 and digital transformation must be clearly highlighted and communicate through 
different channels. Positive steel industry transformation must be communicated in the press and led 
by politics.

• Political backing for "green steel" in Germany and Europe necessary.

• Active sourcing of candidates continues to gain importance. Maintaining contacts with cooperation 
institutions (school, university etc.) 

• Reality check for young applicants / trainees: expectation management. After vocational training 
danger of disillusionment in the continuous shift work.

• Technical professions („blue collar workers") must become more attractive, since these workers 
control the running systems / maintenance systems

• Quality and quantity issue: The steel industry needs experienced specialists in terms of quality and at 
the same time many workers in simple production work.

• Flexible workers with the ability to adapt personal skills are needed.

• Successful recruiting starts in many places: e.g. employees as ambassadors, early affiliation of young 
people, show future viability of steel to point out interesting careers in steel industry



Steel Sector Careers

A communication campaign to attract the talents of the future



• Unattractive image

• Perceived lack of 
transparency

• B2C communication to 
be improved

• Academisation

• Ageing workforce and lack 
of a systematic approach 
to mentorship

• Lack of forecasting systems 
– reactive training

• Less specialised degrees

• Shortages in STEM 
graduates

Main causes of skills shortages

• Lag between innovation 
and introduction of 
suitable training

• War for talents

Industry megatrends ImageEducation and training



Jobseekers’ preferences

What would motivate students and jobseekers to work in the steel industry?

Type of contract

Type of work

Remuneration

Benefits

Type of 
employer

Place of work

Clear preference for permanent positions, strong 
dislike for part-time and temporary positions

Preference for mixed tasks, alternating office work 
and physical work

Basic salary + bonuses preferred to commission-
based remuneration

Strong preference for company amenities and 
training/continuous learning opportunities

Preference for multinational corporations 
(perceived as more solid); lower relative importance

Respondents prefer easy-to-reach locations which 
are close to the city; lower relative importance



Appealing factors

Willingness to work 
in the steel sector

I find working in shifts attractive

International career

Salaries in the steel industry are attractive

Working in the steelmaking industry is a 
respected occupation

Steel companies make efforts to improve 
sustainability

The steel industry offers exciting career opportunities

Steelmaking requires significant digital skills

Dependent variable
Relevant determinants 

(statistical impact on the dependent variable)



Communication Material - Posters



Communication Material

Web page / www.steelcareers.eu



Communication Material

Factsheet

Available in 8 languages:

EN, ES, FR, FI, NL, DE, IT, PL



Communication Material

Brochure

Available in 8 languages:

EN, ES, FR, FI, NL, DE, IT, PL



Communication Material

Info Sheet

Available in 8 languages:

EN, ES, FR, FI, NL, DE, IT, PL



Communication Material 

Video Production https://www.youtube.com/watch?v=FjfXGg98PsM



Communication Material

Newsletter

Available in 8 languages:

EN, ES, FR, FI, NL, DE, IT, PL



Digital Campaign

https://www.youtube.com/watch?v=FjfXGg98PsM



More opportunities
than you can imagine


